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1. Budget

	Outputs
	Year 1
	Year 2
	Year 3
	Total

	National circumstances
	0
	6 000
	4 000
	10 000

	National GHG Inventories
	24 000
	19 000
	12 000
	55 000

	Programmes containing measures to facilitate adequate adaptation to climate change
	34 000
	29 000
	17 000
	80 000

	Programmes containing measures to mitigate climate change
	2 000
	39 000
	29 000
	70 000

	Other relevant information
	0
	13 000
	7 000
	20 000

	Constraints and gaps, related financial, technical and capacity needs
	0
	0
	10 000
	10 000

	Technical assistance
	4 000
	3 000
	3 000
	10 000

	Compilation, Production of communication including Executive Summary, and its translation
	0
	4 500
	10 500
	15 000

	Project management
	41 000
	43 000
	36 000
	120 000

	Monitoring and reporting
	5 000
	5 000
	5 000
	15 000

	TOTAL
	110 000
	161 500
	133 500
	405 000


2. Project objectives

Development objective

The project will strengthen technical and institutional capacity to assist St. Kitts-Nevis to mainstream its climate change concerns into sectoral and national development priorities.

Immediate objective

The project will enable St. Kitts-Nevis to prepare and submit its SNC to the UNFCCC and meet its Convention obligations.

3. Project strategy

The SNC will seek to feed into the policy decision processes of relevant areas, including linkages with national development priorities through enhancing awareness of key stakeholders in public and private sectors to climate change issues and concerns, providing training for persons involved in sectoral planning, and facilitating inter-agency collaboration and cooperation in implementation of SNC activities.

The project is expected to collaborate extensively with outputs related to CPACC, MACC, CCCCC, UNCBD, UNCCD and other similar programmes. Attempts will be made to build on and extend work done in preparation of the INC.

The SNC will be implemented by the Department of Physical Planning and Environment within the Ministry of Sustainable Development. This is intended to facilitate integration of climate change and SNC outputs within an institutional setting with a record of, and capacity for, effective implementation of a project of this nature. This will also facilitate integration of SNC concerns with other national development priorities.

Preparation of the SNC is intended to focus on building capacity to undertake the SNC and subsequent national communications while enabling linkage between these activities and those related to other development concerns such as economic growth, environmental protection, and public health.

The studies conducted under the INC indicate that a number of adverse impacts can be expected to result from projected changes in future climate. This requires that efforts towards climate change adaptation be initiated. On the mitigation side it is important that St Kitts and Nevis be in a position to benefit from new technologies, demonstrate its commitment under the UNFCCC to reduce GHG emissions, and be able to take advantage of any possibilities for assistance under Kyoto Protocol instruments.

A major constraint facing action on climate change in the Federation is the limited technical expertise that exists in most sectoral agencies to respond to long-term issues such as climate change. In this regards training of personnel in key areas such as GHG Inventory preparation, vulnerability and adaptation assessment, and mitigation assessment will be critical elements of capacity building. Short-term overseas training as well as in-country training workshops will probably be the most effective mechanisms for delivery of these programmes.

Another constraint is that only limited meteorological and climatological data collection and analysis presently occurs in St Kitts and Nevis serving primarily to provide aeronautical and general weather advice. An important requirement therefore is to build up a data-base of information on climate for St Kitts and Nevis. This information will be helpful towards a range of existing purposes and be important for identifying vulnerability and adaptation options, as well as providing crucial data for mitigation of GHGs. In some instances meteorological monitoring equipment and other equipment may required.

Stakeholder consultations highlighted the importance of public awareness as a requirement for enhancing St Kitts and Nevis ability to respond to climate change issues and concerns. Public awareness is required for enabling adaptation measures at the individual, community and enterprise levels, and also in guiding public policy. Efforts for strengthening awareness should accompany virtually all of the technical activities of the SNC process. Target groups will need to be identified, and material developed in this regards, aimed at providing information on results of climate change activities in St Kitts and Nevis and at regional and global levels. 

The Thematic Assessment Report on the UNFCCC for St Kitts and Nevis prepared as part of the GEF National Capacity Self Assessment has pointed out that capacity development needs include: a database of expertise for climate related and environmental matters; a climate change sensitisation programme for senior decision makers; a management system and infrastructure for protected areas as GHG sinks/reservoirs; a clear national policy on the protection and rehabilitation of ghauts; methods to integrate climate change considerations into social and economic development planning and the training of persons in use of such methodologies; a national scientific, research and monitoring agenda; additional personnel with suitable scientific/technical training and expertise; a multi-year climate change awareness programme; and training of personnel in climatology, climate modelling, vulnerability and adaptation. As a result, the following priority areas of capacity building are suggested for emphasis during the SNC process:

· Training of technical personnel

· Data collection leading to select studies

· Public awareness

· Equipment acquisition to support institutional strengthening

4. Project activities

4.1. National circumstances

Specific outputs

National Circumstances reviewed, updated and finalised

4.2. Greenhouse gas inventory

Specific outputs

1. GHG Inventory team established and strengthened
2. Methodologies for GHG Inventory estimates analysed, selected and validated
3. GHGI data collected

4. GHGI prepared for target years in accordance with decision 17/CP.8
5. GHGI data and estimates documented and archived

4.3. Programmes containing measures to facilitate adequate adaptation to climate change

Specific outputs

1. Technical team established and strengthened
2. Baseline data compiled; tools, methods and scope agreed

3. Current vulnerability and adaptation assessed
4. Climate change vulnerability assessment completed
5. Climate change adaptation options identified

6. Compilation and preparation of SNC V&A report and chapter

4.4. Programmes containing measures to mitigate climate change 
Specific outputs

1. Mitigation technical team established and strengthened

2. GHG baseline scenario developed

3. GHG mitigation scenarios developed

4. GHG mitigation technologies and measures identified

5. Compilation and preparation of mitigation chapter
4.5. Other information considered relevant to the achievement of the objective of the Convention

· Activities related to technology transfer

· Climate change research and systematic observations

· Research to adapt to and mitigate climate change

· Information on education, training and public awareness

· Information on capacity building at the national, regional and subregional levels
Specific outputs

1. Report on and review the status of the constraints and gaps (technical, capacity, institutional, methodological, financial) from previous studies

2. Report on and identify new constraints and gaps (technical, institutional, methodological, capacity, financial) if any are related to thematic areas (inventory, abatement analysis, V&A) and indicate required needs

3. Prepare and distribute draft chapter for comments, collect comments, and reflect in document

4. Finalise chapter for SNC

4.6. Constraints, gaps and related financial, technical and capacity needs

Specific outputs

1. Review the status of the constraints and gaps from previous studies
2. Identify new constraints and gaps for each thematic area
3. Summarise constraints, gaps and needs identified and draft a synthesis report as a separate chapter
4. Distribute draft chapter for comments, collect comments and reflect in the document
5. Finalise the chapter

